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I Organization and Management 
 
 A.  Chain of command 
 
  Owner:  Westage at Harts Woods Condominiums 
    28 Great Wood Court 
    Fairport, New York 14450 
    C/O Crofton Perdue Associates, Inc., Telephone: 585-248-3840 
 
  Property Management: 
    Crofton Perdue Associates Inc 
    111 March Road  
    Pittsford, NY 14534 
    c/o David Corea (property manager) 
    dave@croftoninc.com 
    585-248-3840 
 
  Superintendent: 
    None 
 
  Head Lifeguard: 
    TBD (have not been hired for 2019 season yet) 
  
  Lifeguards: 
    TBD (have not been hired for 2019 season yet) 
 
 B.  Job Duties and Descriptions – General 
 
  1. Lifeguards and/or Precision Pools & Spas 
   a. Inspection of pool area each morning prior to use. 
   b. Repair of pool equipment as necessary 
 
  2. Lifeguards 

a. Assure that all safety equipment is in place and in good repair each day  
     prior to use of the pool. 

   b. Responsible for the safety of pool visitors and cleanliness in and around 
     the pool area 

 
II  Injury Protection — Inspection Duties: Precision Pools & Spas and/or Lifeguards 
 
 Daily Inspections: 
 
 1. Electrical circuits in the pool area. GFI circuits are tested weekly. 
 2. Main Drain Grate — to be secured to the bottom and not in need of repair. 
 3. Pool ladders are fastened securely to deck. 
 4. Pool gate and lock is operational 
 5. Water clarity to be so that main drain is clearly visible. 
 6. Make sure that covers are on the sanitizing chemical containers are clearly visible. 
 7. Make sure all sanitizing chemical are stored in side the poolroom. 
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III Inspection Prevention — Inspection Duties: Lifeguards 
 
 Daily Inspections:   

 
All lifesaving equipment to make sure that it is in place and in good condition.  Report any 
defects to the superintendent immediately so equipment can be repaired or replaced. 

 
 1.  The rescue tubes are to worn by the lifeguards, not hung on the fence. 
 2.  The 15’ reaching pole with attached shepherds crook shall be hung on the fence at the 
       deep end of pool. 
 3. The spine board and first aid kit shall be kept in guards office located at poolside. The 
      superintendent is to be notified if kit has to be restocked. 
 4.  The pocket mask shall be kept with the first aid kit. 
  5.  Ring buoys can be hung on the fence, if provided. 
 
IV Injury Prevention — Pool Area/Use - Lifeguards 
 
 A. Enforcement of Rules and Regulations 
 

The lifeguard is to assure that the signs located in office windows containing the rules and 
regulations, are in readable condition and complied with. 

 
 When a rule is broken: 
 

1. Contact the person breaking the rule; either contact directly (making sure coverage 
of pool is still being provided) or use whistle — using 1 short blast and point to 
offender. 

 2.   Explain the rule that is being broken and give reason as why the rule exists. 
   

If the same person continues to break the same rule: 
   

1. Contact the person again. 
  2. Explain the rule once more 
 
  If the same person continues: 
   

1. Contact the person 
2. Instruct the person to leave the pool area and do not allow them to return for  
    The remainder of the day. 

 
 B. Procedure for monitoring and regulating the number of swimmers. 
 
 The maximum capacity of this pool is 60 people. This is posted poolside. 
  

1. A head count is to be performed periodically (use judgment as to how often). 
 2. If 60 bathers are in the water, no additional bathers are to be allowed in the water  
                 and no additional residents will be allowed in the gate until bathers have left the Water. 
 
 C. Conditions that require clearing the water and closing the pool. 
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1. Thunderstorms - At the very first sign of a thunderstorm, the pool is to be 
 immediately cleared and closed. Swimmers may re—enter the pool after 30 
 minutes from the last sighting of thunder or lightning.   
 

a. One long blast of the whistle is to be used as the signal to clear the water. 
 
   b. All guests must leave the pool area. The pool “closed” sign is to be  

    placed on the gate and the gate locked. 
 
  2. Heavy Rain/Hail — (Use same method as #1) 
  3. If the main drain is not visible the pool must be closed. 
 4. Inadequate chlorine level. If upon routine testing the level is not met,  the pool 

    must be closed until the proper level is reached.  If the pH is 7.2 to 7.8, the 
    minimum free chlorine must be 0.6 ppm, the maximum is 5.0.   If the pH is 7.8+ 
    to 8.2 the minimum free chlorine must be 1.5 ppm, the maximum is 5.0 

 
 D. Supervision/ Coverage 
 

Due to the limited use of the pool, only one lifeguard is on duty at one time. The hours that 
the pool is open are from 10:00am — 8:00pm daily. The pool is closed at any other time 
with the gate locked and the “pool closed” sign posted at the gate. 

 
1. Due to the glare of the water surface in the afternoon hours the lifeguard must 

position themselves to compensate for it. 
 

2. The lifeguard must not read or otherwise engage in activities that might interfere 
with the supervision of the bathers. Use of personal phones while lifeguarding is 
prohibited. 

 
3. The lifeguard is to continually scan back and forth over the water.  This must be 

done slowly enough to see what the bathers are doing. 
 
IV Emergency Plan 
 
 A. Flow Chart 
  

1. Lifeguard reaction — whenever the lifeguard responds to an emergency, a signal  
consisting of three short blasts on the whistle must be given to alert patrons and the 
facility staff. 

   
a. Maintenance personal will be informed of the different signal meanings and  
     will be instructed to go to the pool to assist as needed. 

 
2.  Lifeguards enter water with the rescue tube — if the victim is close enough; equipment 
     may be used instead of contacting victim. As the lifeguard (runs, swims) to the victim the 
     pool is evacuated of all swimmers either by a command from the lifeguard or an 
     assistant. 

 
3.  Lifeguard calls for assistance — if the victim is injured, the lifeguard must call for 
      additional assistance. 
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a. An air horn has been provided and is to be used for this purpose only.  A long 
    blast on the horn will notify management of an emergency at the pool. 

 
4. EMS Needed? — Dependant on the condition of the victim, as evaluated by the 

lifeguard.  Emergency medical services may be needed. 
 

 EMS Needed:   
 

The lifeguard or the maintenance staff will make the call. In the event that neither is 
available, an adult guest shall be instructed to make the call. The telephone is located at 
the guard’s office. The emergency numbers are clearly posted above the phone. The 
person making the call, or another responsible party, should then position themselves at 
the High Gate Trail roadway to direct the EMS vehicle to the pool area. 

 
 NOTE THAT THE EMERGENCY PHONE NUMBER IS 9-l-l 
 
 There is also a list of the following information posted next to the phone. 
 
 a. Name of caller 
 b. Location: 9 High Gate Trail 
 c. Telephone # of the facility:  585-223-2353 — Lifeguard’s office 
      585-248-3840 — Crofton Perdue Associates Inc 
 d. Type of incident 
 e. Required assistance 
 f. Approach route: Come in entrance of Hulbert Road pool is on left 300 feet past  
  entrance 
 g. Advise them that someone will be waiting at the pool entrance. 
 h. Ask if any further information is needed before hanging up. 
 
 5. EMS arrives and takes over. 
  

a. Victim’s family is notified 
 
 6. Chain of Command is notified. 
 

7. Reports Completed and Reviewed — A written report is to be completed following  
    incident. In addition the health department must be notified within 24 hours. The  
    Health Department’s phone number during normal business hours is 585- 753-5057  
    or after hours, the Medical Examiner’s office who notify the Officer—On-Call. The after- 

     hours number is also 585- 753-5905. 
 
 All equipment used in emergency shall be replaced as needed, as soon as possible. 
 
 8. Log Book 
 

The lifeguard is to pick up the log book from the office each morning to take it to their 
station poolside.  All incidents are to be recorded. 
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RULES FOR DIVING 
 
 1. Diving is not permitted. 
 
 
ENVIRONMENTAL CONDITIONS 
 
 1.  When adverse pool conditions occur, the lifeguard is responsible for getting everyone 
      out of the pool. 
 2.  If the main drain of the pool is not clearly visible, the pool must be closed. (If the bottom 
       is not visible, a swimmer may not visible.) Notify owner of clarity problem — owner will 
       notify maintenance of the problem. 
 3.   Unacceptable pool water pH and disinfectant residuals: Pool disinfected with chlorine 
        must maintain a 0.6 ppm free chlorine residual when the pH is 7.2 — 7.8, and a 1.5     
        ppm free chlorine residual when the pH is 7.8 — 8.2.   The maximum free chlorine       
        residual is 5.0 ppm. Pools disinfected with a bromine must maintain a pH of 7.2 7.8 
        with a bromine residual range of l.5 v 6 ppm. Spas must maintain a bromine residual 
        range of 3.0 ~ 6.0 ppm with a pH of 7.2 — 7.8. If upon routine testing, this is not met, 
        the pool or spa is to be closed until acceptable levels can be approved. 
 
 4.   Any unsanitary water conditions must be evaluated by the lifeguard and a decision to 
       close and clean the pool or spa must be made. 
 
 5.   Upon receiving report of missing person, a description of individual and last location 
       must be determined. A designated person should be assigned to stay with the individual 
       reporting the missing person, as additional information may be needed. The pool    
       simultaneously must be cleared and a water search must immediately be initiated. 
 
CHEMICAL STORAGE AND HANDLING 
 
 1.  Follow instructions on the chemical container. 
 2.  Never add water to chemicals, always add chemicals to water using proper eye    
      protection. 
 3.  Never mix any chemical with chlorine products because dangerous chlorine gas will     
       develop immediately. 
 4.  Always use a clean scoop when dispensing powdered chlorine (calcium hyponchlorite) 
      as a potential fire hazard exists. 
 5.  Always keep chemicals in their original containers. 
 6.  Chemicals dispensing crooks are to be clearly labeled. 
 7.  Always store all chemicals up off the floor on shelves. 
 8.  Make sure the storage room has plentiful ventilation. 
 
SPECIAL PROCEDURES FOR RESPONSE TO EPILEPTIC SEIZURES 
 
 1.  Any person suffering a seizure in the water and submerges should be transported to a 
      medical facility regardless of apparent recovery. 
 2.  A person suffering a seizure should not be allowed in the water again for the remainder 
      of the day. 
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FOR CHLORINE GAS LEAKS. INCLUDE THE FOLLOWING 
 
 1.  Emergency telephone numbers for chlorine emergencies 
  a.) 9-1-1 
  b.) Property Manager 585-248-3840 
 2.  Evacuation Plan: The pool equipment mechanical room is located on the bottom or   
      ground floor of the pool house. In the event of a chemical emergency, the room should 
      be immediately evacuated and occupants should leave by way of the south door to the 
      outside. The upstairs of the building housing the bathrooms and lifeguard office should 
      be checked and any occupants led away from the building to the pool area. Finally all 
      occupants of the pool area should be directed away from the pool area and building by 
      way of the entrance gate, but remember that any person should be led away from any 
      chemical gas, never towards it. 
 3.  Chlorine is heavier than air. Evacuate people outside if possible and uphill, upwind of 
      chlorine leak. 
 4.  Practice drills must be scheduled for all staff routinely. 
 5.  Incident log must be maintained as required by 6-1 .17 or 6-2.7. 
 
OUTDOOR POOLS ONLY — WEATHER AND ENVIRONMENTAL CONDITIONS 
 
Weather and other environmental conditions must be evaluated at outdoors aquatic facilities. The 
area should be cleared of bathers during the following conditions: 

1. Thunderstorms — at the first sign of thunder or lightening, the pool area is to be  
 immediately cleared. For further protection bathers should be instructed to: 

  a. Get inside a large building. 
  b. Stay away from metal pipes, railings, wire fence and any other metal objects. 
  c. Not use telephones or showers. 
  d. Not use structures in open areas such as picnic shelters. 
  e. Stay away from heights, open fields. 
  f. Lifeguards are to get down from the lifeguard chairs as soon as possible. 

2.  Heavy rains and hailstorms 
3.  Fog that results in reduced visibility in and around swim area. 
4.  Heavy and/or high wave actions. 
5.  Excessive turbidity. 
6.  Unsanitary water conditions. 

 
Procedures for clearing the water when necessary are not specified. 
 
INDICATE THE RESONSIBILITES AND PROCEDURES TO BE FOLLOWED BY 
ALL PERSONNEL DURING EMERGECY SITUATIONS. 
 
When an emergency occurs, personnel must act responsibly and accordingly to maintain the 
safety and welfare of the pool users and/or victims. 
 

1.  First the victim(s) must be given assistance and if needed, given the appropriate first aid. 
 

2. Following the chain of command, an assessment must be made as to whether 
emergency medical service is required. 

3. If EMS is required, call 911, or the local ambulance, fire department, or police 
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department, giving the following information: 
  a. Name of Caller 
  b. Location of facility: 
      Westage at Hart Woods Condominium 
      at the intersection of Mosley Road (Route 250) and Hulbert Road — Southwest 
      Corner 
  c. Telephone number of facility 
   At Lifeguard’s Pool Phone: 585-223-2353 
   At Crofton Perdue Associates Inc Office: 585-248-3840 
  d. Type of incident 
  e. Required Assistance 
  f. Approach route for EMS vehicles: 

From the intersection of Mosley and Hulbert roads, follow Hulbert Road 
west to Main Entrance of Westage at Harts Woods Condominium. Follow 
Main Road (High Gate Trail) past the first parking lot and the pool will be  
on the left. 

  g. Ask if further information is needed by 911 
 

4. The Victim’s family should be notified as soon as possible. 
5. A written report is to be completed by the lifeguard or management immediately  
    following the incident; the Health Department notified and recorded in the log book. 

 
Call the Health Department within 24 hours if any of the following occurs: 
 
1. If CPR had to be given 
2. If death occurred 
3. If professional medical attention had to be given outside of the facility 
4. If the water quality lead to the injury or illness 
 
Perform practice drills as follows: 
 
1. Should be performed weekly 
2. Lifeguard or staff signals a command to evacuate the pool of swimmers 
3. The goal is to evacuate the pool in 30 seconds or less 
4. Log the practice drill in a pool book including the date, time, participants and any helpful  
    comments 
 
 
 
Special Instructions: 
Fecal or Blood Contamination of Regulated Swimming Pools 
 
Swimming is one of New York State’s most popular recreational activities. With millions of people 
visiting swimming pools every year, there may be incidents of fecal or blood contamination of 
swimming pool water. Although aesthetically displeasing, accidental discharges of feces, or 
occasional blood contamination of swimming pool water may not require facility closure or 
replacement of pool water to ensure that the health of bathers is protected. However, it is 
important to understand the appropriate method of evaluating each incident so that pool water 
contamination response can be quick and effective. 
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By doing so, pool operators can minimize potential pool closure while also keeping bathers safe 
from hazardous exposures. The following guidance should be used to evaluate an incident of 
swimming pool contamination and determine the appropriate response. 
 
Fecal Contamination 
 
Fecal contamination of swimming pool water poses a potential risk of infection to bathers. Feces 
may contain pathogenic or harmful bacteria, viruses and parasites that are resistant to chlorine at 
concentrations found in a pool under normal operating conditions. Special precautions must be 
taken to ensure that the water is made safe for bathers. Swimming pool operators must respond 
differently to formed—stool and diarrhea in the swimming pool. Diarrhea may indicate that a 
bather is ill with pathogens such as the highly chlorine—resistant parasite Cryptosporidium. 
Therefore, more stringent measures must be taken to sanitize the pool when diarrhea discharges 
occur. 
 
The following steps should be followed when fecal contamination of a swimming pool occurs. 
 
Formed Stool (solid, non-liquid) 
 
- Clear the pool of all bathers. 
- Using a skimming net or scoop, remove as much fecal material as possible from the 
 water and dispose into the sanitary sewer. 
- Clean and disinfect the net (bleach/chlorine solution will work) to prevent reintroducing 
 fecal matter to the water. 
- Spot treat the area of the pool where the contamination occurred with approximately 8 - 
 10 ounces of chlorine. 
- Raise the pool water’s Free—Chlorine residual to 2 ~ 3 ppm (pH 7.2 — 7.5). 
- Take chlorine readings from multiple locations around the pool to verify that all areas 
 have reached 2 — 3 ppm. 
- Close the pool for one (1) hour. 
 
Diarrhea (liquid stool) 
 
-  Clear the pool of all bathers. 
-  Using a skimming net or scoop, remove as much fecal material as possible from the 
  water and dispose into the sanitary sewer. 
-  Clean and disinfect the net (bleach/chlorine solution will work) to prevent reintroducing 
  fecal matter to the water. 
- Based on pool volume, calculate the amount of chlorine that is needed to establish 20 
 ppm of chlorine* in the pool. 
- 2/3 quarts of 12% sodium hypochlorite or ‘/4 pound of 65% calcium hypochlorite per 
 10,000 gallons pool water will raise the free chlorine residual by approximately 2 ppm. 
- Add the correct amount of chlorine to the pool. Chlorine may be added by hand around 
 the swimming pool. Maintain the pH between 7.2 - 7.5. 
- Keep the pool closed for 12.75 hours. 
- Continue to operate the filter and disinfection equipment during this period. 
- After 8 hours, backwash filters thoroughly. 
- Make sure that the chlorine concentration in the pool is within acceptable levels (0.6 
 ppm — 5.0 ppm) before allowing bathers to enter the water. 
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Vomit Contamination 
Respond to the vomit accident as you would respond to a formed fecal accident. The time and 
chlorine level combinations needed to kill noroviruses and Giardia are similar. Since killing Giardia 
is the basis of CDC’s formed fecal accident response recommendations, this protocol should be 
adequate for disinfecting a potentially infectious vomit accident. 
 
Blood Contamination 
Blood discharge into swimming pool water poses very little risk to bather health when the  
swimming pool’s water chemistry and chlorine levels meet the requirements of the State Sanitary 
Code Subpart 6-] “Swimming Pools.” The chlorine (or bromine) that is already present in the pool 
quickly deactivates pathogens that may be in blood. As a result, there have been no documented 
cases of blood-borne disease transmission from swimming pool water. If blood contamination of a 
pool occurs, the following steps should be taken. 
- Test the pool’s water chemistry and chlorine (or bromine) levels to ensure compliance 
 with State Sanitary Code section 6-1.11 (c). 
- If chlorine (or bromine) levels are satisfactory no further action is necessary. 
- If disinfectant level does not meet the minimum level required for pool operation, the 
 pool must be closed and chlorine (or bromine) added until levels are satisfactory. 
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Westage at Harts Woods Condominium 

Fairport, New York 14450 
 

Pool Rules and Regulations for the 2019 Season 
 

 The pool will be open from Memorial Day Weekend (5/27/2019) until Labor Day (9/2/2019) weather 
permitting.  Please note the pool hours throughout the season as listed below. 

 Homeowner’s MUST show valid New York State driver’s license or valid New York State Photo ID to 
enter pool and are required to sign log-in sheet.  

 Homeowner’s are allowed to bring a maximum of five (5) guests per day. Each homeowner’s guest 
MUST sign full name and address in the log sheet. GUESTS MUST BE ACCOMPANIED BY A UNIT 
OWNER AT ALL TIMES. There will be no exceptions. There is no cost for homeowner’s guests. 

 Tenants/Renters MUST show valid New York State driver’s license or valid New York State Photo ID 
to enter pool and then are required to sign log sheet. 

 Tenants/Renters are NOT allowed to bring guests, no exceptions. 
 All persons are positively forbidden to enter the pool area when the “Pool Closed” sign is exhibited. 

 The pool area is defined as the pool itself and the existing area surrounding the pool within the 
fenced are, including the pool deck. Be advised that vandals will be prosecuted. 

 Introduction of pollutants to the pool are prohibited, examples would include any body fluids or 
excrement. 

 The pool hours will be as follows: 
 

Provided the outdoor temperature is at least 68 degrees Fahrenheit or higher: 
 11:00 AM to 8:00 PM  Daily beginning May 26, 2018 
  
 Adult Swim Times: 
 1:00 – 1:30PM & 6:30 – 7:00 PM, every day. 
*Closing times may change, depending on attendance AND weather* 

 
People who leave the pool area must relinquish lounges or chairs, to allow others to use them.     Lounges 
and chairs are not to be reserved for others who may be coming later.  All personal belongings should be 
removed from chairs and deck when leaving the area.  On Saturdays and Sundays, lounges and chairs are 
designated for adults.  The pool and deck are for use of all who swim and/or sunbathe.  Therefore, if the 
facilities are to be used by both children and adults, then some noise and splashed water is to be expected. 
 
Persons having colds, skin eruptions, eye infections, or similar contagious or infectious ailments are not 
permitted use of the pool area. 

 No glassware, china silverware, or breakable items of any kind will be permitted in the fenced-in 
pool area.  Food and drinks will be allowed if stored in the proper containers.  Meals of any kind 
should be eaten at the large tables and garbage properly disposed of in trash containers. 

 No Alcoholic Beverages or Drugs are allowed at the Pool. 

 NO Smoking of Cigars, Cigarettes or Electronic Devices of any kind are allowed in the pool area, 
they must be taken outside the fenced area and be at least 15 feet away from the entrance gates as 
a courtesy to your neighbors. 

 Lifeguards are not babysitters. Therefore, children under the age of 18 are not allowed in the pool 
area without an adult present at all times. 

 

 No child under the age of 5 will be allowed in the pool unless accompanied by an adult over the 
age of 18, who is also in the water.  All children must be toilet trained. 
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 Absolutely NO rubber pants or regular diapers are permitted in the water at any time, due to the 
safety hazard it poses with the pool filter system. 
 

 Swimmers must wear attire (bathing suit) and footwear appropriate for pool use.  Non-swimmers 
are allowed to wear street clothes, providing they are not entering the water. 
 

 The lifeguards will actively enforce all rules to ensure total safety at all times.  These include: 
 

 No running or rough housing within the pool area. 

 No diving in the pool. 

 No toys of any kind will be allowed in the pool area and or water.  (Balls, rafts or 

“noodles”, and diving toys made for the pool may be allowed at the discretion of the 

lifeguard, provided there are only a few people in the water at that time.  If one person 

objects to the use of one of these items, then that item will NOT be allowed at that time.)  

Flotation devices used as swimming aids will be allowed (e.g. lifejackets, bubbles, arm 

floats, etc.). 

FAILURE TO OBEY THESE RULES WILL RESULT IN IMMEDIATE 

SUSPENSION FROM THE POOL AREA, AS DIRECTED BY THE 

LIFEGUARD. 

 The lifeguards have the authority to refuse admittance to, and expel any person(s) from pool area 

for failure to observe rules and regulations.  Should a person(s) refuse to leave the premises, the 

police will be summoned immediately.  If a person(s) has been expelled from the pool area THREE 

times for not obeying the rules, that person will be subject to loss of all pool area privileges for 

the remainder of the season. 

 The pool phone is for lifeguard use only.  Personal calls are not allowed at any time from the pool 

phone.  Lifeguards are encouraged to use the pool phone to call the WHAM Weather Phone line to 

check the outdoor temperature, when questioning whether or not to open or close the pool. 

 Lifeguards have the right to close the pool at any time due to inclement weather or for chemical 

reasons.  The Management Company will be notified immediately if chemical readings are 

dangerous, whereby jeopardizing safety.  Your patience here is greatly appreciated, as chemicals 

tend to be “Off” at times in the summer due to weather conditions, such as rainfall. 

 
 


