
February 20, 2021

To Our Fellow Residents:

On or about January 21, 2021, the BHVA board had the onerous task of sending
out a letter to all residents of Bristol Harbour Village that announced the
elevator would not be operable and the beach would be closed for the 2021
season. As discussed in that letter, a contract that had been in the works for
about 1½ years was executed on January 19, 2019. The project called for a
major overhaul of the elevator, to be performed by Thyssen Krupp that would
have required 2-3 months to complete. The work began on October 19, 2020
and would have been completed in a timely fashion had it not been for
persistent outside interference. In particular an issue arose regarding the
issuance of a permit from the Town of South Bristol. We will not discuss
whether or not a permit is required for repairs of an existing structure. The
BHVA board, however, wanting to remain in good graces with the town, duly
applied for the permit. The issuance of a permit should have been
routine. Unfortunately, the Town of South Bristol has refused to issue one. This
appears to be a manifestation of the town acting in opposition to the needs and
interests of our community.

By this time many of you may have seen the letter published by Town of South
Bristol planning board member Bessie Tyrrell on Constant Contact. Ms Tyrrell
is not a resident of Bristol Harbour. The letter was crude and inappropriate. In
her posting Ms Tyrrell falsely accused or implied that the BHVA board had
participated in vulgar and criminal activities against Mr. and Mrs. Fields. She
went further to demand that we sign a petition calling for the recall of the
BHVA board. She provided instructions and a link to do so. This was not the
first time Ms Tyrrell posted, emailed, or made comments that were derogatory
to members of the BHVA board. It is inappropriate that a town official,
especially one who is not a resident, try to undermine our duly elected board
members and act in a manner that is contrary to the well-being of the members
of our community and in a manner that is biased against us.

While we do not believe that Ms Tyrrell’s actions reflect the majority of South
Bristol town officials, she is not the only one that may have conflicts of interest
with BHVA. Another planning board member is the spouse of one of the 3Bs
and is also a plaintiff in the second 3Bs lawsuit against BHVA. 

After reading Ms Tyrrell’s recent posting, we had the opportunity to talk with
Mr. Dan Marshall, supervisor of the Town of South Bristol. Mr. Marshall was
appalled at Ms Tyrrell’s posting, but he did not seem to be aware that this was
an ongoing situation. Dan did mention that the town was considering what
course of action should be taken against Ms Tyrrell.  



We then discussed the issue of the elevator. Mr. Marshall claimed that he was
unaware that the elevator was completely inoperable at this time and that Mr.
Fields did not object to the work being performed until after the elevator was
rendered inoperable. He also claimed that he was unaware that Mr. Fields
allegedly twice stopped the repairs to the elevator by forcing the workers to
vacate the property.  

Mr. Marshall told us that he was trying to keep the town from being sued
because the land was in dispute and that the town was refusing to issue a
permit based on the recommendation from the town’s attorney. We informed
Mr. Marshall that the elevator is and always has been solely owned by BHVA
and its ownership was not subject to any dispute. Mr. Marshall indicated that
the town may seek a court order mandating that they issue a permit. We also
indicated that the town’s refusal to grant a permit to repair the elevator was
harming the residents of 360 homes in the Bristol Harbour community.  

We have recommended to the BHVA board that they have their attorney
contact the town attorney and present this information, as it is unlikely that the
town attorney was aware of much of this information when he recommended
that the town not issue a permit if ownership of the property is in
contention. The Town of South Bristol should clearly take all appropriate steps
to enable Bristol Harbour Village to obtain all necessary permits so that we can
complete the repairs to the elevator.  

It is apparent that some town officials have either conflicts of interest or have
acted inappropriately with respect to BHVA. We also believe that the actions of
the Town of South Bristol are inappropriate and in error and merely serve to
help one individual while harming the residents of the 360 homes in Bristol
Harbour Village. The BHVA board continues to work with the town and we
hope that a more favorable response can be obtained.  

Being a member of the BHVA board is sufficiently challenging and time
consuming even under the best of times. Numerous projects have to be
undertaken to ensure the well-being of our community. These include
establishing budgets, contracting for services, maintaining common elements
including the beach, elevator, community center, 8 miles of roads, parking
areas, and the tennis and pickle-ball courts. Under normal circumstances,
board members volunteer to put in long hours of hard work so that the rest of
us can enjoy our community. 

Over the past year, the board members have been subjected to extraordinary
stresses including they, as individuals, as well as our community being
subjected to three lawsuits. The first, filed by FEI is still ongoing, with FEI
adding additional claims despite having been ruled against in their first
action. Another one, referred to as the 3Bs, was filed by three members of our
community seeking to derail our annual meeting and pack our board with
individuals sympathetic to FEI. According to court documents, all three receive
financial remuneration from FEI. This lawsuit was filed against the individual
BHVA board members. The suit was found to be without any merit and cost
each household in our community approximately $350 to defend. When the
BHVA board sought restitution for these expenses against the 3Bs, the 3Bs
proceeded to file another lawsuit against BHVA. The spouse of one of the 3Bs is
a plaintiff in this second lawsuit and is on the Town of South Bristol Planning
board. This creates an obvious conflict of interest between the town and Bristol



Harbour.

The members of the BHVA board are continuing to seek a way to open the
beach this summer. The first step requires them to obtain a permit from the
Town of South Bristol to allow the repairs to the elevator. Some town officials
may still be afraid of being sued if they issue the permit. Moreover, while most
town officials are reputable people, it is obvious that some have conflicts of
interest or outright antagonism towards BHVA. These few put the South Bristol
town government in a much-compromised position.

At this time, in light of the recent improvements in the interactions between the
Town of South Bristol and the BHVA board, we ask you to please let the BHVA
board continue to explore legal and diplomatic options to obtain the
permit. Also, please allow the Town of South Bristol to determine what
corrective action should be taken in light of Ms Tyrrell’s correspondence. In
addition, any town officials with conflicts of interest with BHVA should recuse
themselves from all matters that involve the interactions between the Town of
South Bristol and BHVA.  

Greg Trass, President Condo 1
Marcus Colosimo, President Condo 2
Don Rimai, President Condo 3
Ginny Lalka, President Andrews Way


