
As most of you are aware, the board has been working on an agreement with
Fields Enterprises to establish BHVA a clear title to the beach. We are trying
to complete this agreement which would give BHVA ownership of the beach
from the north side of the elevator to the south side of the sluice way,
including ownership of the swim dock.

In order to fully understand the current property lines from Cliffside Drive
to the sluice way, let me take you on a walk. As you approach the pedestrian
bridge to access the elevator to the beach, you are walking on property
owned by Fields Enterprises (FE). It also needs to be pointed out that the
bathrooms located under the marina garage are fully owned by FE. Once
you step onto the bridge, you are on BHVA property. When you take the
elevator down to the beach, it’s important to point out the room containing
the motor and controls for the elevator is on FE property, while the elevator
shaft is on BHVA property. As you step off the elevator and walk toward the
beach, you initially step on land owned by FE. Should you turn left toward
the marina, you are on BHVA property. If you continue to walk past the
snack shack, you are on property owned by FE until you step off the
blacktop, the actually sandy beach is BHVA property. BHVA property
continues past our fence across the sluiceway and ends about 12 feet past
the sluiceway, running at an angle along the sluice way to the lake. This
land, while owned by BHVA, has never been used in any way by BHVA. It’s
also very important to understand that FE owns the entire swim
dock.

Now it gets a little more confusing. Running underneath the sluice way is
the water intake pipe for Bristol Waterworks. The waterworks has an
easement to use that land in perpetuity. In addition, the water company also
owns the center portion of the sluice way from the wooden bridge north up
to the shale cliff.

As you can see, this is like a jigsaw puzzle. Our goal when we started this
process was to reach an agreement with Fields Enterprises that would
simplify the property lines and would mutually benefit both parties. For
BHVA, our goal was to get clear title to the approach to the
elevator and to make the entire beach one parcel owned by
BHVA. We also wanted to do everything possible to retain the
swim dock and to ensure that BHVA residents would have access
to the bathrooms. Obviously in order to achieve our goals, we have to
offer something of equal value to FE. Outlined below are the proposed land
swaps between Fields Enterprises and BHVA.

What BHVA receives:
·        The land just outside the Marina garage leading to the elevator.
·        The land on the north side of the elevator shaft that contains the control
room and motor for the elevator.
·        The entire parcel of land where the snack shack and the beach stairway
are located.

In addition, FE has agreed to transfer ownership of the swim dock to BHVA,



however it will be moved south to a position mutually agreed to by FE and
BHVA, and within the guidelines established by the Uniform Docking and
Mooring act. We will also enter into a 5-year lease, with automatic 5-year
renewal periods, for use of the marina bathrooms, for $1.00/yr. We have
agreed to split the costs for maintaining the bathrooms. We will have no
responsibility for bathroom improvements.

What Fields Enterprises receives:
·        Approximately 1000 sqft of land running from the south side of the
elevator shaft to the north corner of the snack shack, running down the
middle of the existing black top. This will give FE clear title to the entrance
to the marina.
·        920 sqft of land on the southside of the sluice way, to be used for 2
additional kayak racks.
In addition, it’s important to understand the FE intends to remove the swim
dock from their property. As a part of this deal, they have agreed to
transfer ownership of the dock to BHVA and to provide the
capability to move it south to a mutually agreed upon location, all
at no cost to BHVA. FE has also agreed to begin paying a 10% share of
the annual costs to maintain the elevator.

Attached you will find 2 maps that I hope clearly show the before and after
of all of these actions. 

We understand that all of you probably have lots of questions for us. We will
do our best to address them this Saturday at the Town Hall meeting.

In order to address as many questions as we can in the 2 hours
we have, we ask that you submit them in writing to

julie@croftoninc.com. 

We will answer all of the written question before we take questions from the
floor. The board will be present, along with the owners of Fields Enterprises
and the legal representatives for both entities.

We will also take written input from the community to
Julie@croftoninc.com, through July 31st, before taking a final

vote on the agreement on August 2nd.

The picture above (highlighted in blue) is the existing beach area.

The one below is the proposed changes. Green would be transferred to
BHVA, red to Fields Enterprises.
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